
 

 

 

 
 
 
 

GREAT LAKES PROGRAMME 
 
 
 
 
 
 



Sunday 8 November 15.00:  Welcome event of ALL participants at the “Hôtel Club du lac Tanganyika” followed by a visit of 
town 

19.00:  Informal diner in town 
 

 Module 1: Negotiation Simulation Module 2 : Politics of Regional 
Integration  

Time Monday 9 November Tuesday 10 November Wednesday 11 November Thursday 12 November 
8.30 – 10.00 9.00 – 10.00 

Opening Ceremony 
H.E. Mrs. Mulamula, ICGLR Executive 
Secretary  

International Negotiation Part 2 
Bilateral Bargaining 
External Negotiations 
 
PM 

International Negotiation Part 3 
Multilateral Negotiation 
Drafting of a single text 
 
PM 

The Concept of Regional 
Integration and the Role of the 
Region 
 
Prof. G. Nzongola-Ntalaja, University of North 
Carolina at Chapel Hill (2) 

10.00 – 10.30 10.00 – 10.30 : Coffee Coffee Coffee Coffee 
10.30 – 12.00 International Negotiation Part 1 

Introduction, Strategy and Tactics, 
Skills and Styles 
Prof. P. Meerts (PM), University of Clingendael 
(1) 

International Negotiation Part 2 
Continued 
 
 
PM 

International Negotiation Part 3 
Continued 
 
 
PM 

The Great Lakes Region 
Introduction and Dynamics 
 
 
Prof. G. Nzongola-Ntalaja, University of North 
Carolina at Chapel Hill (2) 

12.00 – 13.00 Lunch Lunch Lunch Lunch 
13.00 – 14.30 International Negotiation Part 2 

Bilateral Bargaining: 
Internal Negotiations 
Development cooperation simulation 
 
PM 

International Negotiation Part 3 
Multilateral Negotiation  
Preparation and Planning 
Natural Disaster simulation 
 
PM 

International Negotiation Part 3 
Multilateral Negotiation 
Debrief 
 
 
PM 

14.30 – 14.45 Coffee Coffee Coffee 
14.45 – 16.15 International Negotiation Part 2 

Continued 
 
PM 

International Negotiation Part 3 
Continued 
 
PM 

International Negotiation Part 3 
Final debrief 
 
PM 

14.00 – 16.00 
Conférence 
La place de la région des 
Grands Lacs dans les relations 
inter-africaines 
 
Prof. Nzongola-Ntalaja, University of North 
Carolina at Chapel Hill (2) 

Evening  
Welcome Reception at the Invitation of 
the Ministry of External Relations and 
International Cooperation of Burundi 

Informal consultation with Prof. P. Meerts Social Activity FREE 

External speakers (1)    
Local speakers (2)        



 
 Module 2 : Politics of Regional Integration   Module 3: African Regional 

Organisations and Core Themes 
Time Friday 13 November Saturday 14 November Sunday 15 November Monday 16 November 

8.30 – 10.00 Simulation : Negotiating a 
Regional Partnership 1 
Structure  
V. D’Hoedt Meyer (VDH), Programme Officer, 
CIG at Graduate Institute (1) 

Simulation : Negotiating a 
Regional Partnership 3 
Presentations 
 
VDH 

Communicating Efficiently: 
Talking Points over African 
Regional Organisations 2 
Presentations 
VDH 

10.00 – 10.30 Coffee Coffee Coffee 
Simulation : Negotiating a 
Regional Partnership 3 
Debrief 
VDH 

10.30 – 12.00 Simulation : Negotiating a 
Regional Partnership 1 
Structure continued 
VDH 

Communicating Efficiently: 
Talking Points over African 
Regional Organisations 1 
Introduction of the exercise and 
preparation time 

Communicating Efficiently: 
Talking Points over African 
Regional Organisations 3  
Debrief 
 
VDH 

12.00 – 13.00 Lunch  Lunch 
13.00 – 14.30 Simulation : Negotiating a 

Regional Partnership 2 
Mandate  
VDH 

14.30 – 14.45 Coffee 

14.45 – 16.15 Simulation : Negotiating a 
Regional Partnership 2 
Mandate continued 
 
VDH 

Afternoon Free 

Day trip to Rutovu 14.00-16.30 
Exchange over the Practice of 
Diplomacy inside the Great 
Lakes Region: The point of View 
of Diplomats 
Round Table 
Moderator: H.E. Mrs. Mulamula, ICGLR 
Executive Secretary  
Panel:  
H.E. Mr. Salomon Banamuere, DRC 
Ambassador in Burundi 
H.E. Mr.  Benjamin Adam William Mweri, 
Kenya Ambassador in Burundi 
M. Désiré Nyaruhirira, 1er Conseiller of the 
Ambassador of Rwanda  in Burundi 
H.E. Mr. Francis Bernard Mndolwa, Tanzania 
Ambassador in Burundi 
H.E. Mr.  Matayo Kyaligonza, Uganda 
Ambassador in Burundi  
Representative of the Ministry of External 
Relations and International Cooperation 

Evening Cultural Evening FREE FREE Reception  



 
 Module 3: African Regional Organisations and Regional Core Themes  

Time Tuesday 17 November Wednesday 18 November Thursday 19 November Friday 20 November 
8.30 – 10.00 Regional Integration and 

Environment  
Leadership in Water Management 1  
Introduction 
Dr. Nidal Salim, Director Geneva Institute for 
Water Environment and Health (GIWEH) (1) & 
Mr. Yves Habumugisha, Country Director, 
Food for the Hungry Burundi (2) 

The African Union 
 
 
 
 
Prof. Gérard Niyungeko, Former President of 
the African Court on Human and People’s 
Rights (2)   
Pierre Claver Ndayiragije, Directeur Général 
chargé de l’intégration régionale (2) 

Regional Integration and 
Investment  
The point of view of the Private 
Sector 
 
Mrs. Consolata Ndayishimiye, Business 
Woman Association (2) 

Diplomacy  
 
 
 
 
Dr. Daniel Warner (DW), Director, Centre for 
International Governance (1) 

10.00 – 10.30 Coffee Coffee Coffee Coffee 
10.30 – 12.00 Regional Integration and 

Environment  
Leadership in Water Management 2  
Regional Initiatives and SWOT 
Analysis Methodology 
 
GIWEH 

The African Court on Human 
and People’s Rights 
 
 
Prof. Gérard Niyungeko, Former President of 
the African Court on Human and People’s 
Rights (2)   

Regional Integration and 
Migration 
 
 
 
Mr. Donato Colucci, Programme Manager, 
International Organisation for Migration (2) 

Group Debrief 
 
 
 
DW 

12.00 – 13.00 Lunch Lunch Lunch Lunch 
13.00 – 14.30 Regional Integration and 

Environment  
Leadership in Water Management 3 
SWOT Analysis – Participants’ 
Presentations 
 
 
GIWEH 

Regional Integration and 
Development 
Success Drivers of Regional 
Integration for Developing 
Countries 
 
Dr. Alain Niyubahwe, Université Lumière de 
Bujumbura (2) 

14.30 – 14.45 Coffee Coffee 
14.45 – 16.15 Regional Integration and 

Environment  
Leadership in Water Management 4 
Debrief 
 
GIWEH 

14.00-16.30 
CEPGL, COMESA, EAC, SADC: 
Comparing Dynamics of 
Regional Integration 
Round Table 
 
Helen N.O. Kenani, Trade expert, COMESA 
(2) 
Pierre Claver Ndayiragije, Directeur Général 
chargé de l’intégration régionale (2) 
Honorine Ntahobavuka, Directeur, chargé de 
Programme éducation et recherche, CEPGL 
(2) 

Diplomacy  
 
 
 
Dr. Daniel Warner (DW), Director, Centre for 
International Governance (1) 

Individual Debriefs 
 
DW/VDH 

Evening FREE Discussion around the creation of a 
network of alumni Press Conference Farewell Diner 

 


